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Action Plan: Physical Education 2025-2026                                   
	Context  

	Brief overview of context 
What are the current strengths and weaknesses? 
Our school benefits from a strong and experienced teaching team that is committed to delivering high-quality physical education. We have developed positive relationships with a range of external sports providers, enabling pupils to access specialist coaching and a wider variety of sporting opportunities. In addition, our membership of a strong local sports partnership provides valuable support through staff development, access to competitions, and a well-established calendar of sporting events, helping to enhance pupils' experiences beyond the curriculum.
This year we faced a challenge with the introduction of a new whole-school curriculum, which has reduced the amount of curriculum time available for PE. This has placed greater emphasis on ensuring that the time available is used effectively to maximise pupil progress and maintain high-quality provision.
What factors have impacted over the past year or two e.g. new leadership or new initiatives? 

This year, the school has undergone significant change following a move to a new academy trust. This has brought new expectations, priorities, and a redesigned curriculum across the school. Alongside this, there has been a change in school leadership, resulting in a renewed focus. These changes have provided an opportunity to review and strengthen the PE curriculum so that it aligns with the school's wider vision while continuing to meet the needs of all pupils.

Why have you selected these objectives, ie. Why a priority now?  

The priority this year is to implement a new PE curriculum that provides clear progression, consistency, and high-quality learning opportunities for all pupils from Reception to Year 6. With reduced curriculum time available, it is essential that every lesson is carefully planned to build pupils' knowledge, skills, and confidence in a structured way. The new curriculum will ensure consistency in teaching across the school, support staff in delivering high-quality PE, and enable all pupils to make sustained progress while developing the physical literacy, confidence, and enjoyment needed to lead active, healthy lives.
 




	Overview of Subject/Faculty/Team 2025-26 Objectives

	Objective 1
	Reinforce high quality of teaching and learning across the school (EYFS – Y6)
Raise the quality of learning and teaching in PE and school sport by providing support to deliver broad, balanced and inclusive high quality PE and school sport provision (within and beyond the curriculum) to raise pupils’ attainment

	Objective 2
	Ensure full curriculum coverage across the school 
The profile of PE and sport is raised across the school as a tool for whole school improvement and increase participation 
In competitive sport.

	Objective 3
	The engagement of all pupils in regular physical activity – Chief Medical Officers’ guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school











	Objective 1 – Raise the quality of learning and teaching in PE and school sport by providing support to deliver broad, balanced and inclusive high quality PE and school sport provision (within and beyond the curriculum) to raise pupils’ attainment
	

	Action 1.1: Increase confidence, knowledge and skills of all staff in teaching PE and sport 
	Led by: E. Tindall

	Steps required to achieve action
	By when
	By whom
	KPI/Measurement of success/RAG to monitor

	Audit staff - PE lead to ensure all staff are equipped/more confident to teach PE in school
	T1
	ET
	Audit completed – support given.

	External coaches and PE lead support CPD of teaching staff include team teach opportunities
	T3
	ET
	Dance support Y6 (T2)
Bristol Robins R-Y6 (T3-6)
Handball workshops (R-Y6)

	PE Equipment purchased
	Ongoing
	ET
	Audit completed and new equipment purchased (£2813.80)

	Action 1.2: New GetSet4PE PE curriculum introduced. 
	Led by: E.Tindall

	Steps required to achieve action
	By when
	By whom
	KPI/Measurement of success/RAG to monitor

	Medium Term plan mapped out for whole school.
	T1
	ET
	Saved in PE folder – emailed to staff

	Link to PSHE curriculum. Review whole school PE coverage and PE curriculum.
	T2
	ET/CP
	PE curriculum review completed – adapted to curriculum changes.
PSHE links-focus 26/27

	Twilight drop ins for new PE curriculum support.
	T2
	ET
	Support offered.








	Objective 2 – Ensure full curriculum coverage across the school -
The profile of PE and sport is raised across the school as a tool for whole school improvement and increase participation in competitive sport.

	

	Action 2.1:  Review PE assessment system
	Led by: E.Tindall

	Steps required to achieve action
	By when
	By whom
	KPI/Measurement of success/RAG to monitor

	PE lead to develop Gross and fine motor assessment system and investigate GetSet4PE Assessment system.
	T6
	ET/CP
	Gross and Fine motor assessment in place for EYFS
GetSet4PE assessment in development stages – focus 26/27

	External Sports Coaches and class teachers to assess and identify talented pupils and provide them with expert, intensive coaching, pathways and support
	T5
	ET
	Bristol Robins support CPD of staff and support assessment
(£3760)
RISE dance (£60 per session)
T1-Y6 (5 x £60=£300)

	Swim assessment recorded (Rec, Y1, Y2, Y3/4 and Y6)
	T6
	Swim coach
	Swim data saved
Y6 pupils that can swim competently, confidently, and proficiently over a distance of 25 metres – 62%
Y6 pupils that can use a range of strokes effectively – 32%
Y6 pupils that can perform safe self-rescue – 81%

	[bookmark: _Hlk166755209]Action 2.2:  To ensure the pupils are aware of the link between physical activity and healthy eating for a healthy lifestyle
	Led by: E.Tindall

	Steps required to achieve action
	By when
	By whom
	KPI/Measurement of success/RAG to monitor

	Link to PSHE curriculum.
	T4
	KC/CP
	PSHE curriculum embedded
Developing link to healthy eating

	To promote the benefits of physical activity to the whole school community – assembly, Dojo posts, sign post external opportunities.
	T3
	ET/KC
	Suggested Holiday activities shared. PP families offered target holiday clubs.

Daily Lunchtime Sport Clubs (£3840) – parents/carers informed and promotion on Dojo.

	Action 2.3: Ensure PE and school sport is visible in the school
	Led by: 

	Steps required to achieve action
	By when
	By whom
	KPI/Measurement of success/RAG to monitor

	Assemblies, notice boards, school website, pupil reward and recognition of pupils.
	T3
	ET/MF/CP
	Dojo, FB and Instagram updates

	Opal Ambassadors develop into becoming leaders and promote PA.
	T2
	ET, HJ, MR
	T2 – Play leader training

	Action 2.4: Increased participation in competitive sport
	Led by: 

	Steps required to achieve action
	By when
	By whom
	KPI/Measurement of success/RAG to monitor

	Share competition calendar to staff and after school clubs offer to be inline with ASSP competition offer.
	T2
	ET/MF
	Ashton School Sports Partnership - £2928.30
PE communication with staff

	Focus on SEND pupils who do not take up additional PE and Sport opportunities to participate at inclusive festivals.
	T4
	ET
	Target SEND pupils attended Tri-Golf inclusive event

	Track participation levels across all year groups.
	T4
	ET
	T1 - Tri-Golf, Tag Rugby League, Cross Country
T2- Basketball league
T3-Y5/6 Football League, Girls Football Tournament
T4-Racquet festival, basketball final, swim gala, STAGES dance festival
T5 – Y6 Celebration of Sport
T6-Sports Day, TILAFEST







	Objective 3 – The engagement of all pupils in regular physical activity – Chief Medical Officers’ guidelines recommend that primary school pupils undertake at least 30 minutes of physical activity a day in school
	Link to SDP – 

	Action 3.1: Monitor physical activity levels to ensure we meet the government guidelines of at least 30 minutes a day for each child in school time.
	Led by: 

	Steps required to achieve action
	By when
	By whom
	KPI/Measurement of success/RAG to monitor

	Promoting PA (wake/shake, HIT, physical challenges, Play Leaders/LTS lead activities), PE, extra-curricular clubs, active lessons, or other sport and physical activity events.
	T2
	ET
	Regular updates on Dojo, communicating updates to parents/carers.

	To ensure that where possible, lessons include physically active learning in order to engage children in higher levels of Physical Activity throughout the school day. Share ideas with all staff.
	T2
	ET
	Kickstart coaching run lunchtime PE session for each year group x 4 weekly (£160 per week)
Bristol Robins – lunchtime club x 1 weekly

	All pupils to run one mile weekly as an addition to PE sessions. Timetable shared. One mile Thursday before school.
	T1
	ET
	Completed weekly.

	Action 3.2: Offer a variety of sports clubs to all age groups to increase engagement and increase participation rates in sporting activity
	Led by: 

	Steps required to achieve action
	By when
	By whom
	KPI/Measurement of success/RAG to monitor

	PE Lead and clubs organiser to assess the quality and range of our extra-curricular provision.
	T3
	ET/MF
	T3 – NEW Jujitsu club started (NEW)
T5-Girls football club (NEW)
T6 – Gymnastics club (NEW)

	Increase lunchtime activity – sport coaches and play leaders to target PP and vulnerable pupils.
	T3
	ET/MF
	Daily lunchtime PA offered and pupils targeted

	Survey pupil needs/interests (Pupil Voice)

	T2
	MF
	 Club survey sent out
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